
 

133 Molesworth Street 

PO Box 5013 

Wellington 6140 

New Zealand 

T+64 4 496 2000 

29 April 2021 

 

Chief Executives 

District Health Boards 

 

Dear Chief Executive 

Planned Care $282.5 million COVID-19 backlog and waiting lists initiative 2021/22 

In August 2020 the Ministry advised you of funding available to support your Planned Care 

improvements and recovery post the COVID-19 level 4 nationwide response. A total of $282.5 

million was allocated to drive reduction of Planned Care waiting lists over three years. The aim is 

to support and promote significant sustainable service improvements in Planned Care delivery, 

future proofing our health service, and workforce planning, and reducing inequities in health 

outcomes.  

This letter relates to the changes we will make to accessing funding in 2020/21 and processes 

for applying for the 2021/22 funding pool. 

Year one – 2020/21 funding 

Year one funding in 2020/21 financed increased delivery through the Improvement Action Plan 

(IAP), 61 capital expenditure projects, 69 service improvement projects and 4 primary care 

waiting list reviews.  

On 15 April I met with the DHB Chief Executive group, and we discussed some of the impacts 

that the response to COVID-19 is having on core service delivery.  I appreciated the commitment 

from you all on continuing to deliver Planned Care, but note that several conversations we have 

had included concerns around your ability to meet agreed waiting list reduction trajectories.  In 

recognition of the conversations we have had, and given most DHBs are performing behind 

their trajectories, we are making an immediate change to our approach in the 2020/21 year.   

The original approach saw a share of your 2020/21 funding tagged to meeting your agreed 

trajectories.  This requirement has been taken away, and instead this funding is now all available 

to support delivery.  We will now simply pay you at full price for whatever Planned Care volume 

activity you deliver, up to the maximum of the agreed IAP funding schedule.  This should enable 

you to keep momentum on delivery, without the risk of not accessing funding if you fall short of 

your trajectories. 

You will also have a one-off opportunity to adjust your trajectories in the calendar month of 

May 2021 to build in capacity for the vaccination programme. Some rules will constrain these 

changes to ensure that we still can work to achieve wait list compliance within the three-year 

programme, but preferably within two years. Consequently, some DHBs may not be eligible to 

adjust all their trajectories. 



If you have the capacity to deliver additional inpatient volumes (and caseweights) in the services 

where you have currently applied IAP funding, we will pay you for ALL inpatient volumes (as 

measured by caseweights) that you deliver by June 30, 2021. The same wash-up provisions will 

apply within the inpatient ‘category’ as defined in the 2020/21 IAP funding policy. 

Year two – 2021/22 funding 

We are also looking to simplify the approach to 2021/22.  We recognise that many DHBs have 

found the previous IAP funding policy complex and confusing.  We are currently in the process 

of reviewing and updating the IAP funding model.  

 

Year two funding (available in the 2021/22 financial year) comprises three elements: 

 

• Improvement Action Plan trajectory achievement 

• Local funding – service improvement 

• National funding – service improvement  

Note that this funding is targeted to Planned Care and is separate to the remaining 2020/21 

DHB Sustainability funding. Note also that capital expenditure funding was only available in the 

first year of the programme so all proposals going forward can only relate to operational 

funding. 

Improvement Action Plan (IAP) trajectory achievement 

The focus of the 2021/22 year will be on achieving agreed trajectories. 

Funding will be made available to support delivery and incentivise compliance. More 

information will be provided later this month outlining details of the funding for 2021/22. 

Local funding – service improvement 

A total of $10 million is available and this funding will be allocated across the DHBs on a 

population-based funding formula (PBFF) basis. Each DHB will be allocated a maximum 

envelope of funding which includes a baseline of $100,000 plus proportional funding allowance 

related to PBFF. See table 1 in appendix for an indicative amount based on 2020/21 PBFF share, 

final figures will be determined following the release of Budget 2021 on 20 May 2021. DHBs can 

allocate up to a maximum of their PBFF share on appropriate deliverables.  

Funding discussions will be held between your team and your Ministry assigned System Flow 

Lead Contacts to develop projects which target the specific needs of your patient population. 

Funding may be allocated for projects that either facilitate increased service delivery or are 

service improvement projects. We expect all projects to reduce waiting times and improve 

equity. Your Lead Contact(s) will be in touch soon to discuss this. 

Any agreed projects should be focussed on improving Planned Care waiting lists and equity, as 

well as address one of the below themes 

1. Workforce sustainability. 

2. Primary and Community Care integration / alternative models of care. 

3. Māori Health Equity. 

4. System flow improvements. 



Business cases for local service improvement funding are required to be submitted to the 

Ministry for formal approval once a project is agreed with Lead Contacts. See attached 

submission requirements for more detail.  

National and regional funding- service improvement 

Proposals received in year one of this programme have identified that there are opportunities to 

consolidate funding and work together to a common goal. Consequently $10 million has been 

allocated to fund improvements on a regional and/or national scale.  

This may require a longer-term approach and will be discussed with representatives of your 

executive leadership team over the next few months. The funding will be released as these 

initiatives are agreed. 

Timeline 

A summary of the steps and timeframes is provided in the table below: 

Area Action Due date 

IAP trajectory 

achievement 

2020/21 (Year 1) adjusted policy released 30 April 2021 

2021/22 (Year 2) Funding policy released 14 May 2021 

DHBs review their trajectories 1-31 May 2021 

CFA sent to DHBs for signing July/August 2021 

Local funding – service 

improvement 

Discussion with Lead Contacts to determine 

project allocation 

1 May – 25 May 

2021 

Final business cases due 5 July 2021 

Funding finalised 22 July 2021 

CFA sent to DHBs for signing August 2021 

National/regional 

funding – service 

improvement 

First meeting with national executive group to 

discuss options 

May 2021 

As noted, further advice will follow shortly around the next steps. If you have any queries in the 

interim, please contact your assigned System Flow Lead Contact. 

Yours sincerely 

 

 

 

Robyn Shearer 

Deputy Chief Executive, Sector Support and Infrastructure 

Deputy Director General, DHB Performance and Support 

 

Cc:  GM Planning and Funding, COO and GM Māori Health 

Attachment: Submission guidance and template 

  



Appendix one: 

The table below shows the indicative maximum amount of local funding for service 

improvement projects available to each DHB based on 2020/21 PBFF share. Note that final 

amounts will be confirmed following the announcement of Budget 2021 on 20 May 2021. 

DHB 20/21 PBFF Baseline fund  PBFF share TOTAL – indicative 

maximum value of fund 

Auckland 8.56% $100,000 $684,800 $784,800 

Bay of Plenty 5.99% $100,000 $479,200 $579,200 

Canterbury 10.71% $100,000 $856,800 $956,800 

Capital & Coast 5.61% $100,000 $448,800 $548,800 

Counties Manukau 10.92% $100,000 $873,600 $973,600 

Hawke’s Bay 3.99% $100,000 $319,200 $419,200 

Hutt Valley 3.02% $100,000 $241,600 $341,600 

Lakes 2.64% $100,000 $211,200 $311,200 

MidCentral 4.07% $100,000 $325,600 $425,600 

Nelson Marlborough 3.47% $100,000 $277,600 $377,600 

Northland 4.90% $100,000 $392,000 $492,000 

South Canterbury 1.38% $100,000 $110,400 $210,400 

Southern 6.86% $100,000 $548,800 $648,800 

Tairāwhiti 1.30% $100,000 $104,000 $204,000 

Taranaki 2.65% $100,000 $212,000 $312,000 

Waikato 9.20% $100,000 $736,000 $836,000 

Wairarapa 1.14% $100,000 $91,200 $191,200 

Waitematā 10.99% $100,000 $879,200 $979,200 

West Coast 0.89% $100,000 $71,200 $171,200 

Whanganui 1.71% $100,000 $136,800 $236,800 

TOTAL 100% $2,000,000 $8,000,000 $10,000,000 

 


