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In recent weeks, work has been underway to introduce additional testing of patients, which will work 

alongside our existing screening tool to minimise the risk of COVID transmission between patients, support 

people, and staff. However, for our staff, vaccination and the appropriate use of PPE are still the most 

important forms of protection.  

 

This will be for patients undergoing surgery and a number of procedures. Further guidance will follow as 

developed for outpatients and diagnostics or procedures not included below. The roll out of the process 

will occur in a phased way over the coming 7-10 day. We will be in contact with each directorate to work 

specific details, and we ask that you work with your GM for local implementation.  

 

Broadly speaking, our approach will include PCR testing in the community wherever possible and Rapid 
Antigen Testing (lateral flow testing) onsite where this is not possible.  

The initial focus of planned care testing will be on screening and testing prior to planned care procedures. 
This affects patients coming to hospital for the following reasons:  

•       A procedure that requires general anaesthesia 

•       A procedure that requires local anaesthesia  
•       A respiratory procedure 

•       An exercise test 
•       An endoscopy 
•       A bronchoscopy 

•       Women in labour 

Particular care is being taken to ensure that our approach to planned care testing does not create 
unnecessary barriers to patients accessing care and increase health inequities that already exist for Māori 
and Pacific Peoples. Steps are being taken to make testing as accessible as possible in local communities. 
Rapid Antigen Testing will be available onsite for whānau who have been unable to complete community 
testing prior to their visit.  

Rapid antigen testing has begun for patients who present for planned care procedures in Women’s Health 
and will expand to other patients arriving via Transition Lounge, Ward 34, Greenlane Surgical Unit and 
Ophthalmology Reception in the coming days. Work is underway to introduce the rapid antigen testing in 
other areas next week. Work is also underway to introduce testing for acute patients. 

Over the coming 7-10 days, patients will begin to have PCR tests completed in the community prior to 
presenting to hospital. Screening processes for these patients will include the confirmation of their PCR 
result or the completion of a rapid antigen test. Please see the attached process map for an overview of 
this process. For areas impacted by this change, more detailed information will follow shortly.  

Processes for outpatients, other diagnostics and visitors are under development and will be trialled and 
implemented following the current implementation. For more information regarding the implementation 
of rapid antigen testing in your area, please discuss with your directorate leadership team. 
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