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21 June 2019

To: District Health Board Chief Executives
Cc: District Health Board Chief Financial Officers
District Health Board General Managers’ Planning & Funding

I would like to express my thanks to your staff who have supported the implementation
of Pay Equity over the last two years. In particular, I want to acknowledge the
Devolution Steering Group and Technical Working group members responsible for
developing the devolution pathway.
This letter and attachment records our agreement to devolve the Pay Equity
appropriation to funders, and ongoing work to ensure that the funders, providers,
workers and clients of the impacted services continue to be supported.
Pay Equity Settlements
The Care and Support Workers (Pay Equity) Settlement Act 2017 and Mental Health
and Addiction Support Workers (Pay Equity) Settlement 2018 are an important
recognition of the valuable services that support workers provide vulnerable New
Zealanders. The implementation has been complex, and required extensive
collaboration across the sector.
The primary intent of the Settlements is to correct the historic inequities for the
predominately female workforce. We also expect benefits of improved quality of
services to, and outcomes for vulnerable New Zealanders by promoting the
development of a more stable and qualified workforce.
Pay Equity Devolution
The Care and Support Workers Pay Equity Settlement on 18 April 2017 included a
Cabinet directive to devolve Pay Equity funding to DHBs, Mental Health and the
Disability Directorates within the Ministry when implementation was complete.
The final recommended approach by the Devolution Steering Group was to fully devolve
the DHBs’ portion of the Pay Equity appropriation from 2019/20 based on 2018/19
forecast expenditure. Furthermore, the Group agreed that there will be collective
management by DHBs of the re-basing process of any Pay Equity underspends or
overspends across DHBs until Pay Equity is incorporated in the Population Based
Funding Formula (PBFF). The Ministry will work with DHBs in finalising that approach
closer to the time.
Nationally Consistent Commissioning Approach
The process undertaken to reach this point has provided funders and the Ministry with a
collective understanding of the service and financial issues facing the sectors. There is
a significant forecast underspend for 19/20 and out years, and the DHBs and Ministry
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