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Letter of Expectations for district health boards and subsidiary entities for 2020/21 

This letter sets out the Government's expectations for district health boards (DHBs) and their
subsidiary entities for 2020/21. 

DHBs make positive differences in the lives of New Zealanders and I look forward to working
with you and your new Board to deliver the wider changes we need to improve outcomes. 
Strong and sustained leadership provides a foundation for high-performing DHBs and is
critical to overall sector performance. 

The Government intends to deliver long term, sustainable change to support improved 
wellbeing for New Zealanders. In the coming months we will receive the final report from the
New Zealand Health and Disability System Review. Many of you have contributed to the 
review, and I thank you for that. The interim report aligned strongly with our Government's
priorities and the changes we have underway to deliver better outcomes for Maori and
improving equity and wellbeing. I expect you to be prepared and ready to implement 
Government decisions resulting from the review.

Wellbeing and equity underpin my priorities. Appendix one details expectations for the five
system priorities: 

• improving child wellbeing 
• improving mental wellbeing 
• improving wellbeing through prevention; 
• better population outcomes supported by a strong and equitable public health and

disability system 
• better population health and outcomes supported by primary health care.

This letter will outline my expectations for a range of matters that contribute to performance
across these priority outcomes. 

Governance 

The DHB Board sets the direction for the DHB and rigorously monitors the DH B's financial 
and non-financial performance and delivery on the Government's priorities.

I expect you to hold your Chief Executive (CE) and senior leadership team to account for 
their financial performance and on the delivery of equitable health outcomes for your 
population. 
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